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Background 
documents

1. GEGJC Infrastructure Investment Pipeline (GIIP) (see Annex 1)

2. District Council Infrastructure Delivery Plans:
http://www.gloucestershire.gov.uk/extra/article/107553/Gloucestershire-
Strategic-Infrastructure-Delivery-Plan-SIDP
http://www.stroud.gov.uk/info/plan_strat/stroud_idp.pdf
http://www.fdean.gov.uk/media/Assets/ForwardPlan/documents/AllocationsPl
an/FOD_IDP_WD_Issue_16_Feb_2015.pdf
http://www.gct-
jcs.org/Documents/EvidenceBase/JCSIDPMainReportISSUE2013-10-15.pdf
http://consult.cotswold.gov.uk/portal/fp/infrastructure_delivery_plan/draft_infra
structure_delivery_plan_2013?tab=files

3. GFirst LEP - Gloucestershire submission under Growth Deal:
http://www.gfirstlep.com/Our-Priorities/Our-Vision/ 

4. National Planning Policy Framework Consultation Document 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file
/488276/151207_Consultation_document.pdf

5. GFirst LEP report to GEGJC – also on agenda.

Location/Contact 
for inspection of 
background 
documents

As listed above or on request from the report author.

Main consultees A wide range of public and private sector representatives have provided input 
to the various Council and GFirst LEP processes that have informed the 
development of the Gloucestershire Infrastructure Investment Pipeline and 
the recommendations set out in this report. 

Planned dates This report has been written in advance of the March 2016 Spending Review 
and as such there may be key considerations linked to this report. If Local 
Growth Fund is contained within the announcement, Gloucestershire will be 
well placed to submit prioritised businesses cases for funding. 
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Purpose of report This report:

1. Provides an update on the progress made against the GIIP;
2. Introduces and outlines new projects for inclusion; and,
3. Identifies the key work streams to progress the GIIP. 

Recommendations

The Joint Committee resolves to:

1. Confirm the new projects and categorisation of projects within the GIIP 
(see paragraph 3); and

2. Approve the work streams to take the GIIP forward into delivery.

Reasons for 
recommendations

To update and enable the GEGJC and GFirst LEP Board to understand the 
progress made in developing the immediate infrastructure and business 
growth priorities for external funding opportunities.

The development of a single set of priorities has supported the devolution 
process and enabled other agencies to understand the Gloucestershire 
growth priorities.

Resource 
Implications

There are no direct resource implications associated with this decision. 
However, each project promoted will be subject to its own funding 
arrangements and the Accountable Body of each fund available will have a 
set criteria relating to the fund itself. Where resources can be funded as part 
of the project cost, this approach will be taken.

Background 

1. At the December meeting of the GEGJC, the Committee approved the 
comprehensive Gloucestershire Infrastructure Investment Pipeline (GIIP) and 
acknowledged the process adopted to bring forward key infrastructure. This 
process ensures new projects that deliver growth enabling infrastructure can be 
added and existing projects progressed. 

Recent GIIP changes

2. The need to constantly refresh the GIIP is essential. The process agreed at the 
last GEGJC meeting has enabled the proposal of two new projects and an 
update to the risk and interdependency profile. The updated GIIP has started to 
reference this and through a mapping exercise further project relationships will 
be identified.

3. Two new projects are proposed by Cheltenham BC for inclusion onto the GIIP. 
These are:

 Cheltenham High Street 
 West Cheltenham Employment Land 



4. Cheltenham High Street
Cheltenham High Street needs significant investment in order to maintain its 
position as a prime retail and leisure destination. Through the Cheltenham Task 
Force an improvement plan has been developed that sets out the need for 
investment. This plan sets a template for wider place-making and contributes to 
both the retail and visitor economy; tourism being an important strand of GFirst 
LEP’s Strategic Economic Plan (domestic and overseas).

CBC with GCC will commit significant available resource, but there remains a 
shortfall which is estimated to be £495k. If supported, this creates the 
opportunity for a step change in the High Street environment which could be 
exploited with additional funding to create a flagship public realm at this location. 
This project will be categorised as D - Developer-led infrastructure projects with 
infrastructure requirements that may or may not be fully funded. 

5. West Cheltenham Employment Land 
A feasibility study for West Cheltenham is currently listed on the GIIP as it has 
already been identified as a priority. The addition of the wider requirement to 
deliver the next stage of employment land is being added in order to understand 
the full extent of its potential. 

Given the potential government requirement for an expanded GCHQ operation in 
the area, consideration for bringing forward this site is key. The site is currently 
identified as a ‘safeguarded’ allocation within the JCS meaning that it was 
originally being considered for release from the green belt post 2031.The advent 
of the Strategic Economic Plan and the changing economic climate has created 
the circumstances where an earlier phased release of land is becoming a distinct 
possibility as is being explored through the Examination in Public (EiP) currently. 
Whilst such an outcome would be subject to a 6-week period of public 
consultation it could enable accelerated employment growth.

Early intervention funding to deal with infrastructure challenges, particularly 
highways, will enable a smoother delivery programme in order for the 70 
hectares of employment focused land to be strategically released and critically, 
to be delivered in a timely manner.

It is likely that a package of measures will consider and possibly include:
 Improvements to M5 Junction 10/11/11a
 Improvements to Arle Court roundabout
 Arle Court park and ride
 Traffic management improvements including signals, maintenance etc.
 Cycle facility improvements
 Parking management in surrounding areas



 Public transport improvements in terms of service and infrastructure 
enhancements

This project will also be designated as Category E - Infrastructure projects that 
are a longer-term priority.

6. In both cases the projects are considered infrastructure priorities and business 
plans are being created to ensure routes to deliver and funding can be identified.

Work Streams

7. In order to advance the GIIP and ensure the infrastructure requirements 
progress, a work plan has been developed. As an early initiative, this work plan 
will monitor proposed changes to the national planning policy framework in 
reference to bringing forward growth and policy objectives in support or against 
current plans. The most recent example of which is the consultation on changes 
to the National Planning Policy Framework (NPPF) plus the proposed Housing 
and Planning Bill, which references significant changes to affordable housing, 
supporting new settlements and starter homes, brownfield land and the delivery 
of commercial and employment opportunities.                                                      

A House of Commons Library briefing note on the Housing and Planning Bill is 
available at: 
http://researchbriefings.files.parliament.uk/documents/SN06418/SN06418.pdf

8. The work plan will also take into account developments at a local level relating to 
the Gloucestershire Devolution discussions to ensure appropriate opportunities 
are progressed. 

9. It sets out over the next year the key strands of activity required in order to 
deliver the GIIP. These key areas are: 

 Financing and Funding – including scenario planning; analysis of funding 
routes such as S106 analysis, CIL charging structures and devolution 
opportunities

 Performance and Risk Management – establishing a programme and 
project risk level; process refinement; business case development; and 
measuring the economic growth

 Mapping – creating a visual representation of the GIIP; identifying the 
inter-dependencies; aligning with funding opportunities; and new project 
review

 Governance – ensuring updates are provided to stakeholder groups; and 
aligning to devolution milestones

Funding opportunities

10.A funding opportunity through the Transport Fund LSTF (Transition Fund) has 
recently been published offering £20m from the £580m total available towards an 
Access Fund to plug the gap before full LSTF funding is available in 2017. The 
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penultimate entry on the GIIP – cycling infrastructure – will form a bid going 
forward to this fund by the end of March. 

11.At the time of writing, an announcement regarding external funding opportunities 
such as a further round of the Local Growth Fund is anticipated as a result of the 
Government’s March Budget. With the creation and regular review of the GIIP, 
projects that are suitable will go forward for full business case development. 

12. In light of this, the Senior Officer Group (SOG), which includes LEP 
representatives, has identified a number of immediate infrastructure priorities for 
promotion for external funding; in effect projects from the GIIP considered to be 
‘shovel-ready’ during 2016/17. As calls for proposals open, the SOG will ensure 
that projects which meet the criteria set identified will be progressed. This will be 
done in conjunction with GFirst LEP to develop business cases which deliver 
ambitious growth outcomes for Gloucestershire. A separate update on previous 
Local Growth Deal funding opportunities forms part of the LEP’s report to the 
GEGJC agenda. 

Lisa McCance - Shared Intelligence
In support of the GEGJC SOG

7th March 2016 


